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(FROM OUR SPECIAL COMMISSIONER.)

(Continued from p. 480.)
The Swansea Single Men pay for Medical Attendance on the

Wives and Children of the Married Men.-Figures
demonstrate the Charitable Aspect of Club Practice.-
Complaints against the Medical Officers.

IT has been seen that at Swansea the custom is that men

only pay for medical aid. Their wives and children have

to be attended without the member of the club or society
being called upon to make any extra payment on their
account. A member who has no wife or child pays the
same subscription as the member who has a large family.
This is a strange and unusual arrangement, but when
viewed from the workmen’s standpoint it has a beautiful, li
a poetical, and altruistic appearance. Are we not told, !I
they say, to bear each other’s burdens ? and who can better I
afford to pay for the married man’s family than the bachelor ’,
In his turn, if a married man has only two children should
he not contribute something for the man who has half a II
dozen children ? With such principles there should be no
decrease in the birth-rate, but the medical practitioner
objects to these theories, however beautiful they may be, ’,
when they are not put into practice except at his ’,
expense. If the bachelors will pay for married men’s
children, well and good, but then they should pay and not ’,
merely talk about it. It is not an average of 6s. 6d. per
member that will cover the cost of attending numerous I,
families. But the workmen challenge these figures and have
tried to demonstrate that the single men pay enough to
make up for the acknowledged insufficiency of the payments
effected by the married men. One case, for instance,
is cited of a married man who pays 6s. a year to his

lodge but has two unmarried sons who subscribe to two other
societies, and altogether his household pays about ;6113s. 4d.
per annum. It is obvious that no argument can be based on
such a case as this. No one desires that any individual
family should contribute too much, but what were the pay-
ments of this family before the children had grown up and
what will happen when they marry ? Again, the workmen
say that they often belong to several societies and that they
therefore pay for several medical men. This unsatisfactory
state of affairs is not, however, desired by the members of
the profession ; they would wish that only one medical man
should be engaged but that he should be properly re-

munerated. Besides, this simply means that the most

popular medical man has the most work to do and does not
get proportionate pay. Dr. John D. Davies has calculated that
the medical profession is overworked at Swansea. He says
that there are 44 practitioners in the town and this means, in
round numbers, the population being 97,000, one practitioner
for every 2000 persons. At Cardiff there are 113 practi-
tioners and this is equal to one for every 1143 persons and
at Newport there is one practitioner for every 1800 of the
population. To make a decent living from club practice
alone at the old Swansea rate of payment it would be

necessary, Dr. Davies reckons, to see about 100 patients
per day and this is not possible short of defrauding the
patient and converting the practitioner into a mere machine.

Dr. T. D. Griffiths, who is to preside over the next meet-
ing of the British Medical Association, is of opinion that
there should be one medical practitioner for every 1100
persons. According to figures derived from the Order of
Foresters the average number of members on the club
funds at a time amounts to 3 per cent. of the total

membership. So if there are 1100 members this means
that there would be an average of 33 patients per day
to attend. To do such work properly and including
the time required to go from house to house it is not possible
to see more than four patients per hour and this means 32
patients in a day of eight hours. But this calculation
under-estimates the position, for it is based on the health of
members of a friendly society-that is to say, of adult males
-and it may well be estimated that for one member who
requires medical attendance there are at least two women
or children who are also ill. Dr. Griffiths makes, how-
ever, another calculation. He says if 100 members pay 4s.
a year each this yields .620, or .E6 13s. 4d. for each of the

three members who are ill all the year round, and this
amounts to 2s. 6d. per week for attending a patient. The
chief registrar of friendly societies has based the sick pay to
be allowed on calculations extending over some millions of
members and he concludes that the average amount of
sickness equals 12 days per annum per member. This
confirms the previous estimate, for the 4s. annual sub-

scription divided by the 12 days of sickness does amount
to about 2s. 6d. per week for attending the patients.
These figures are taken from the statistics of the friendly
societies themselves.

Though the insufficiency of the pay is thus very clearly
demonstrated the members of the friendly societies found
it difficult to believe that their medical officers had good
cause for dissatisfaction. Why, they urged, was such work
accepted and why, when a vacancy occurred, were there
so many applicants for the vacant post ? At Swansea an
answer was made, or was said to have been made, that

greatly startled-not to say shocked-the members of
the friendly societies. It has been admitted that some
club medical officers merely gave value for value; in
other words, they did not do as much for patients
who, on on average, only paid from 3d. to 6d. per consulta-
tion as they did for those who paid 2s. 6d. This frank
admission has caused quite a scandal. Some local leaders
promptly replied that if this was the case they would dismiss
all their medical officers, they would amalgamate all their
clubs, and found a large medical institute, where they would
employ their own medical officers who should be entirely at
their service. Furthermore, they would buy their own drugs
and thus insure that they should be of the best quality. A

lengthy circular was issued to this effect. It states, among
other things :-
That the grievance is that under existing conditions club patients

do not get the proper attendance and medicine which they have aright
to expect. In saying this we only state what is a well-known fact to
most friendly society members. How often do we hear the complaint
from our members as to the indifference and inattention of doctors to
club patients. Is it infrequent that we hear of members protesting
that, rather than go to a club doctor, to whom they pay their
contributions ungrudgingly, they go to another and pay him fees
which in many cases they can ill afford to pay? Why, these com-
plaints have become so common that the name of club doctor is a

reproach among the members.
. 

This is an important statement and perhaps was con-

sidered by its author as an attack against the medical

profession, but it, on the contrary, confirms the argu-
ments so frequently brought forward in these columns.
The circular containing the above passage is addressed to
the friendly societies and the opening paragraph explains
that-
In pursuance of a resolution passed at a general meeting of dele-

gates representing the various branches of the friendly societies of
Swansea and district, held at the lodge room of the Bird-in-Hand
Hotel, High-street, on Friday evening, Nov. 28th, we beg to submit the
following for your consideration.

The circular is therefore and in its way an official
document and it distinctly proclaims what has always been
urged in these columns that club practice must inevitably
tend to degrade the profession. Undoubtedly, patients do
not always obtain proper attendance and medicine, but they
have only the "right" to expect this on one of two condi-
tions. They must pay for it or else they must be considered
fit and proper subjects for the receipt of charity. But the
members of the friendly societies seek to avoid both these
issues ; they do not subscribe enough to constitute a pay-
ment and yet they are very indignant when told that they
are in receipt of charity. Nevertheless, the fact remains that
whenever a club patient is properly attended he is in receipt
of charity, but as medical men cannot spend all their lives
and substance in works of charity the complaints made in
the circular are sometimes based on fact.

Dr. Griffiths has explained that when he first commenced
to practise at Swansea he took a club and its members

paid him 5s. a year. He contracted with a druggist to
dispense for him at the average charge of 6d. per bottle
of medicine and 2d. per box of pills. At the end of his first
year Dr. Griffiths found that his drug bill exceeded by &pound;11
the amount he had received from the club. Was not this
charity to the amount of &pound;11 in cash and all the labour of
attending the patients ? The practical upshot is that to make
the 5s. subscription yield some small remuneration the drug
bill must be reduced from an average of 6d. to about ld. per
bottle. This club met at the Adam and Eve" in High-
street and Dr. Griffiths promptly resigned his position as

their medical officer. He then received a deputation from
a club that met at the " Bird-in-Hand and had about
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500 members. He carefully studied the figures they sub-
mitted to him as to the number of members and their
families he would have to attend and found that the
remuneration offered was equal to 1&frac12;d. for each attend-
ance. Therefore, if he resigned himself to spending a
large portion of his time in dispensing his own medicines
and resorted to expedients necessary so as to reduce
the average cost of the medicines to ld. per bottle, he
would receive a net profit of 2d. for each attendance
in payment for his skill and knowledge as a physician
and also as a dispenser. Yet the men who made Dr.
Griffiths this munificent offer would deny that they were
asking for charity. Dr. Griffiths has consequently and

publicly proclaimed that he preferred to give up the clubs.
He has urged that no respectable man could accept such
conditions and that if those who did accept such terms
resorted to disreputable practices the primary blame rested
with the clubs which sought to sweat the profession. As
the subscriptions were insufficient to remunerate the medical
officer, it would not be surprising if various stratagems were
invented to induce the members to order or to purchase some
special drug or in some other way to incur an outlay not com-
prised in the terms of the contract. The tendency to push
the sale of such extras was inevitable so long as the medical
officers were not properly remunerated. 
Under such conditions the complaints made in the passage I

of the circular quoted above are only just what might be
expected, but in thus complaining the circular unwittingly
acknowledges that the medical officers could be properly
remunerated. There has never been any objection to

attending the genuinely poor for little or nothing. The

objection is against giving what practically amounts to
medical charity to those who can afford to pay ; and here we
find it acknowledged that the members of the friendly
societies not infrequently go to a private practitioner
and pay him fees which " in many cases they can ill
afford." Therefore the members of the friendly societies
can pay the ordinary fees, since it is here publicly admitted
that they do pay the ordinary fees. This we are told they
can ill afford in many cases ; therefore they can afford to pay
the proper fee in some cases. Why, then, do they attempt to
avoid doing so ? ‘! Have we not in this sentence an otlicial
acknowledgment made and indorsed by the friendly
societies themselves that the complaint of the medical
profession is well founded ? that there is abuse in the club
system and that there are members who can afford to pay the
usual fee and who have therefore no right to claim the
semi-charity, if not the absolute charity, associated with the
system of contract work ? ‘!

Nevertheless and immediately after this admission that
abuse does exist the circular goes on to quote a letter
written to the medical journals by the Registrar of Friendly
Societies, saying :- .

Do the friendly societies ask for medical relief as a charity? or do
they wish to sweat the medical profession, or are they willing to pay
a fair price for the services tendered to them by it. I know them well
enough to answer the question without hesitation. They desire to
pay a fair price for the services rendered to them. They are neither
beggars or sweaters.

The circular commenting on this letter states :&mdash;

The friendly societies have always been willing to pay a fair price,
but if the price has not been satisfactory to the medical profession in
Swansea then they themselves are to blame. The present low rates are
due to the undercutting that has been going on amongst themselves
for some years past. In spite, however, of these rates, which they
consider to be low, we know that when a vacancy for a medical officer
occurs in a branch that the competition for the vacancy is very keen,
and the methods resorted to in order to obtain the office are not, in
all cases, such as add to the dignity of the medical profession.

This, again, confirms much of what has been said in the
course of this series of articles. Many a time have
the " undercutting " tendencies of certain practitioners
been denounced. It is to prevent such practices that the
organisation of medical unions throughout the country is
advocated. As a result of this movement the competition
for vacancies in club practice is now not so keen as it was
some years ago. Indeed, there are cases where it has been
impossible to obtain any medical officer to fill a vacant
post. Some of the insurance companies which organised
medical aid in the same manner as the friendly societies
have now abandoned this phase of their business. There can
be no doubt that progress has been achieved within the last
five or six years. Still there are weak-kneed members of the
profession. At the joint meeting of medical representatives
and the delegates of the friendly societies at Swansea Mr.
Lake, secretary of the latter organisations, is, according to

the shorthand notes taken at the time, reported to have
declared that some medical officer had said to the members
of the societies, "Never mind, we understand each other,
do not trouble," and another said, "I will give you back
so much if this increase comes about." At this there were
loud cries of "Name," but Mr. Lake replied, "No, it is
enough for me to say I was in the lodge when the offer was
made." It is not surprising if some of the workmen
are still under the impression that they pay a sufficient
subscription to medical officers of their clubs. Then when
they find that they are not attended to with sufficient
care or if they suspect the quality of the medicine given
they complain that they are being robbed right and left, and
that though they subscribe to a club medical officer they
are constantly compelled to seek the advice of a private
practitioner. There is in this a rough justice which it would
be to the material advantage of the friendly societies to take
into more serious consideration. If such complaints are well
founded-and it is generally admitted that there is some
truth in them-what would be the consequence? Simply that
patients would remain longer on the sick list and therefore
draw larger sums as sick allowance. Consequently the drain
on the societies’ funds for sick pay is likely to exceed the sum
necessary to remunerate sufficiently their medical officer.
The attitude of the friendly societies is that they give in-
sufficient remuneration to their medical officers and trust

that, in defence of the honour of their profession, the
medical officers will nevertheless give back in exchange
sufficient and efficient attendance and medicine. It some-
times happens, however, that the medical officer adopts the
commercial rather than the professional point of view and
therefore returns tit for tat and only gives his patients
their money’s worth. Then there are sounds of lamenta-
tion, the medical officer’s behaviour is denounced as most
scandalous, and the friendly societies make big threats
of discharging all the medical officers and founding a
medical institute solely under the control of the friendly
societies.

(To be continued.)

LIVERPOOL.
(FROM OUR OWN CORRESPONDENT.)

Royal Southern Hospital: Grave Financial Situation.
THE sixty-first annual report of the working of the

Royal Southern Hospital states that the balance due to.
the bank had now reached the high figure of &pound;5601. The
number of patients treated during the year was 13,355,
of which 2431 were in-patients ; the number of attend-
ances was 47,103, making a total of 60,458 and showing a
considerable increase on previous years. The services of
the horse ambulance were called for in 458 emergencies.
The average number of beds occupied was 192. The
number of cases in the tropical diseases ward was 137, as
compared with 131 last year. Dr. W. Permewan, in

seconding a vote of thanks to the Lord Mayor for presiding
at the annual meeting, said that the time would come
before long when the city would not only feel it its duty
but its plain interest to keep up and to maintain an
efficient system of hospitals. It was now, by a recent
decision of the Local Government Board, within the power
of the corporation to establish and to maintain a hospital for
any purpose and not only for the treatment of infectious
diseases, as was generally supposed. The Lord Mayor, in
replying to the vote of thanks, endorsed Dr. Permewan’s
remarks on corporation hospital management and said that
the time would probably come when some of the hospitals
would be taken over by the city and placed entirely on the
rates. His lordship suggested that probably those respon-
sible for the administrative departments of the several

hospitals of the city might learn something from each other
by conferring upon the best methods of reducing the cost
per head of the patients in the hospitals In the Royal
Southern Hospital the cost per head was under E50 per
annum.

Small-pox in Liverpool: Sliq7tt Abatement in the Number of
Reported Cases : the Tramp Nuisance.

There were 306 patients suffering from small-pox in the
corporation hospitals on Feb. 12th. Only 45 fresh cases

were reported during the week, as against 131 during the
previous week. The spread of the disease is largely due in


